HAYKAVIHHOBALUMIN-TEXHOJIOT NI

YKpaiHCbKe BUPOOHMLTBO

3a EBPONENCbKUMUN CTaHOapTaMu

UTAGRO — ue cy4yacHa kOMMnaHifi, ska npo-
TArom 8-mm pokiB BNPOBaA)Xy€e HOBi eBponeu-
CbKi TeXHONOrii Ta pilueHH:a ANg TBAPUHHULLTBA
Ta gonomara€e ykpaiHCbKOMY arpo0bi3Hecy 0yTu
ycniwHuMm. Pepakuia xypHany «Ekcknio3sus-
Hi TEXHOJ1OTli» Hapae cnoso Opito Tuteuxy,
3acHOBHuKY Ta gupektopy TOB UTAGRO, ekc-
nepTy 3 roAisJii CBUHEN MIXXHAPOAHOro piBHS.

— aHoBHui KOpito TapacoBudy, oxapaktepu-
3yiiTe, 6yab s1acka, OCHOBHI TEHAEHLi pO3BUTKY
rasaysi KopMoBUpPOBGHULITBaA B €Bponi Ta YkpaiHi.

— CborogHi 6inbllicTb KOMMaHIl, Npeacrasne-
HUX Ha PUHKY YKpaiHu, — iHO3EeMHi, YKpaiHCbKMX
KOPMOBUPOOHMKIB 3anuwmnocs mano. Cepen, HUX
€ BapTi yBarn BUPOBHMLTBA, AKi PO3BMBAKOTHLCS i
pyXaloTb BIiTYM3HAHE KOPMOBUPOOHMLTBO, ane W
BOHM CTpaXaalTb Yepes 3aHenas, 9kl Mae Mic-
LLe Y TBAPUHHULLTBI.

OCHOBHMMM KOHKYpEeHTaMn Ans yKpPaiHCbKOro
BUPOBOHMKA € TpaHCHaLuiOHabHI KOMMaHii-BMpoo-
HUkK: Trouw Nutrition, Cehave Korm, Cargill Ta
iHWi. Lle xopoLwi eBponencbKki KoMNaHii 3 4OCBIAOM
Ta BENUKMMK MaclwTabaMu BUPOBHULITBA. IX Kop-
MW [al0Tb XOPOLWi pe3dynbratu B rocnogapcrBax.
Ane 4m MOBHICTIO BOHW 3a[0BOJIbHAIOTbE YKpPAiH-
CbKOro TBapmHHMKa?

Bumoro 4acy ctae pPO3BUTOK BITYM3HAHOMO
BUPOBHMYOro NOTEHLUiany B LbOMY HanpsaMky. 3Mmi-
HUTWU CUTyaLil0o MOXYTb HOBI MNigXO4u, HOBI €KC-
MOPTHI PUHKW. BiTYN3HAHMIN BUPOOHUK, SKMIA XMBE
B YKpaiHi i KOXHOro AHSA CTUKAETbCS 3 YKPAiHCbKU-
MW peaniamn, 3HAETbCA B MEHTasIbHOCTI HaLloro
PUHKY i MOXe 3a4iaTn MakCuMasibHy KifbKiCTb CU-
POBMHM yKpaiHCbKOro BMPoOHMUTBRA. Lie nae mox-
JNINBICTb 3A4€ELLIEBUTN COBIBAPTICTL FOTOBOI NMPOAYK-
L0 | OTpUMATM HaMBULLi pe3ynbTath Yy KOHBEPCii
KOpMy Ta Bigroaisni Ha rocnogapcteax. Cnisnpa-
LS KOPMOBMPOOHMKA Ta TBApPUHHMKA AA€E AKICHUN
KOHKYPEHTHUIM NPOAYKT, LOCTONHUN YKPAiHCbKOro
Ta EBPOMENCHKOro Croxmaaya.

— Lo cnoHykano Bac BripoBaaxyBaTu CBili 6i3-
Hec B YKpaiHi, npv TOMy, O 3 BalLUUMU 3HAHHSIMW
T8 MOXJ/IMBOCTSIMUM By masnin 6 3mory 3akpinaoBatu
CBOI ycnixu | NpoaoBXyBaTy rnpautosBaTn B €8pori?

— OTpumaBLm NpodinbHy BETEPUHAPHY OCBITY
B YKpaiHi, 9 CKOPMCTaBCHA MOXJIMBICTIO NPOAOBXMU-
TN HaBYaHHA Ta 3400yTU NMPAKTUYHI HAaBUYKK y Hi-
Me4durHi Ta JaHii. [loBepHyBLINCb Ha BaTbKiBLLMHY,

AKOCTI

rnoYaB LyKaTu WNAXM peanisauii TUX 3HaHb i JocC-
BiOy, 9Ki oTpumae y €sponi. B YkpaiHi nobaune Ha
CBOi O4i, WO MW, Ha Xaflb, NacCeMO 3afHiX y Tex-
HOJOrigx BiAroAieni M yTpMMaHHa cBuHen. Cninky-
Io4nchb 6e3nocepenHLO 3 BUPOOHMKaAMK, 3P03YMIB,
o € NnoTpeba y BNAaCHUX NPOAYKTax Ta KOHCYbTa-
LiSIX WOoa0 X BUKOPUCTAHHS.

| Ham 6yno wo 3anponoHyeaTu. UTAGRO He ko-
nitoBasn KOrocb, He ANBUJINCb HA KOFOCb, MW BUKO-
pucTanu BAACHU iHTENEKT, PO3p0obKM Ta BAACHY
6a3y naHunx, 9Ky HanpauboByBam 651M3bko 8 pOKiB.
Mwn cTBOpPUAN HaLLi NPOAYKTW, AKi N BUMYCTUAN HA
puvHOK. Ha cBOix pedynbrax Ta pesyfbTatax KJlieHTIB
nobayunu, Wo BOHMU AiCHO aiesi. [0s10BHA 0cobnn-
BiCTb HaLUMX NPOAYKTIB MOAAra€ B TOMY, L0 BOHMU
3rnagXxyTb HeOONiKM He 3aBXAW SKiCHOI yKpaiH-
CbKOi CUPOBUWHWK, WO gonomarae Oinbl edekTmB-
HO NPOXOAUTW Nepioauv BiAro4issi i LOPOLLYBaHHS,
nakTtauii CBMHOMATOK. | CbOrogHi Haw KopM Hamn-
KpaLLii Ha PUHKY, aaxe BiH 3p06neHunin 3 ayLleto.

— IcTopis Baluoro ycriixy ta OCHOBHI [AOCSITHEH-
HS1 3a 8-piyHunii nepion poboTy Balloi kKoMnaHii Ha
YKpPaiHCbKOMY PUHKY.



— Hanneple, mn cTBOpMAM KOMaHay, ska npa-
LIOE, sIka MOXEe BMMBATW CBOEKD MpaLelo Ha pe-
3ynbTaTtM rocnogapcTtB-napTHepis. Mun Hagaemo
€KCNepTHY Ta CepBiCHY NiATPUMKY N5 3a40BOSIEH-
HS Ta NMepeBepLUEHHS O4iKyBaHb KJIEHTIB. 8 pokiB
MW Npauoemo, Wwob cTtaTtn KOMNaHie 3 eBponein-
CbKMM €KOJIOMiYHMM MigxoaooM 00 BedeHHs Bi3Hecy.

Lpyre, M1 € BUPOOHNKOM BMCOKOSKICHUX KOPMIB Ta
KopMoBMX 006aBOK, i AN19 LbOro 6yno BioKpUTo BNac-
He KOPMOBUPOOHULITBO EBPOMNENCHKOrO PiBHSA. 3aBOL,
Onsa Hac 30yamyBana iHXWHIpMHroBa komnaHia Tester
Ha OCHOBiI ob6nagHaHHa Rosal (Icnanig). BupobHu-
LTBO FOPU3OHTANIbHOrO TUMNY O03BONSIE BUFOTOBAATHU
10 TOHH BMCOKOSKICHOT NPOAYKLIT MPOTArOM roguHN.
3aBog Ta NpoaykLis BiANOBIOAE BCIM EBPONENCHKMM
BMMOram Ta cTaHgaptam. | 3apa3 Mu 3akiH4yeEMO
ceptudikauito no craHgapty HACCP. Lle cuctema
ynpaBniHHA 6Ge3neyHiCTIo KOpPMiB, KOPMOBUX Aoba-
BOK, MPEMIKCIB i KOPMOBOi CUPOBMHU, fKa 3abeane-
4yye KOHTPOJIb Ha abCOJIIOTHO BCiX eTanax KOPMOBOro
naHutora, y 6yab-akiin Touui BUPOOHNYOro npoLecy,
a Takox 36epiraHHsa Ta peanisalilo KOPMiB, KOPMO-
BUX 006aBOK, NPeMiKCiB i KOPMOBOI CUPOBUHN, A€ iC-
Hye BIPOrigHICTb BUHUKHEHHS HEGE3MeyHOoi cuTyauii.
Lle nopmatkoBa rapaHTia 9KocTi Ta 6e3neyHoCTi Ha-
LWMX NPOAYKTIB. HacTynHUi eTan, 3a HalMM MIaHOM,
ue ceptudikauis GMP+ 3i cTBOpeHHAM 004aTKOBUX
BlacHux nabopartopit Box Tunie. Lle mae 6yTun ekc-
npec-nabopartopisa 3 iHPpPa4YepPBOHNM CKaHYBaHHSAM
Ta HaniBaBTOMaTUYHUM XiMIYHUM METOAOM. XiMi4HUN
MeTon, M1 6yaemMO BUKOPUCTOBYBATU A9 KOHTPOMb-
HUX pedepeHTiB. TOMy L0 eKkcnpec-aHanizatop oyae
Hanbinbw epeKTUBHUIA NPU HanpaubOBaHin BENUKil
6asi gaHux, AN YHUKHEHHS noxnbok 6yae pobuTtucs
XiMiYHMI aHani3 Ha OCHOBHI MOKA3HUKMN.

TpeTe Habinblle Hawe OOCATHEeHHs — ue Hali
KNIEHTU-NAPTHEPWU, SKUMU MU MULLAEMOCS | AKUX
MK UiHyemMoO. BaraTo pokiB My nAaigHO cniBnpato-
€EMO 3 OOHMMM 3 HalkpalMx rocnogapcTe B Ykpa-
iHi: TOB «KamuaTtka», TOB «Bipa-1», TOB «®pigom
®apm bekon», TOB «ArponpomMmucnose nNignpuem-
cTBO “Ipapa’.

— Balua nponykuis Ta TeXHO0rii BinbLue OpiEH-
TOBaHI Ha AiSISIbHICTb MaJsioro i cepenHboro 41 Be-
JIMKoro arpob6isHecy?

— Hawa npoaykuiga Ta TexHonorii opieHToBaHi B
OiNbLWOCTI Ha cepenHin Ta BENUKNUIA arpobi3Hec. Taki
rocnonapcTea CUbHO BUPOCAN B YKPaiHi B MMTaHHAX
SIKOCTIi Ta PO3YMIHHA MPOAYKTUBHOCTI. | M1 MaeMO Lo
iM nigkasaTtu, i M1 NigKasyemMo, yCnilHO cniBnpauo-
€MO 3 HUMIK B LbOMY NnaHi. Came Onsa HUX NigroTos-
neHa npemiym niHirika Porker. B Hin My 30cepeannu
HaMCy4YacHiLi METOAN Ta TEXHOMOTIi KOPMOBUPOOHU-
uTBa i 6OPEMOCSH 3a KOXHUIA rpamM MPUPOCTY, a Takox
3a KOXHY OecAaTy i COTy BiACOTKa KOHBEPCiIi.

Ona cepegHboro Ta manoro 6i3Hecy y Hac Ta-
KOX € OKpema crneuianisoBaHa Nponosuuiga — HoBa
NiHinka Swine. OCKiIbk1, MW MPaUEMO BUKJIIOY-
HO 3 AIKICHOIO CMPOBUHOIO, BKNafa4m B peaynsrat

HalWMX KNIEHTIB Yac Ta Ayuly, TO NOAIOHI pilueHHs
nigxooaTb Nepenycim came gnsa Hux

CniBnpaus 3 UTAGRO - ue He npocTo npouec
NOKYNKWN NPOAYKTY, LLe AOBroCTPOKOBI BiAHOCUHN 3
rocnogapcTtesoM. Mm NponoHYEMO SKICHUIA CepBIC,
06CcnyroByBaHHS Mo BCii YKpaiHi, LWUBUAOKY peakL,ito
Ha BUMKMKK Yy rocnogapctea. Mu OGyayemo CBOWO
MepeXxy crewuianicTiB 3 ro4issi, BeTepuHapii Ta Tex-
HONOrii YTPUMaHHS.

— SkicTb arpornipogykuii Ta npoAaykTiB ix rnepe-
pPOBKU € 3aropykoto ycrillHoro arpobisHecy. Ski
TEXHOJIOrii MPOMNOHye Balua KOMMaHis 4715 AOCSr-
HEeHHSs uiei metn?

— CbOrogHi arpobisHec sK HiKONW OpPiEHTOBAHWUM
Ha eKOHOMIl0 BUTPaT Ta NpubyTok. Mu npauemMo
3a TexHonorielo RAM. RAM - HU3bKOMPOTEIHOBI
paLioHKn, 9Ki He MaloTb BMCOKOro BMICTY MPOTEiHY,
ane 3a paxyHok 6io40CTYMHOCTI TUX PEYOBWUH, LLO
3aknajalTbcs 6e3nocepenHb0 B MNPOAyKTW, 3a-
cBotoTbcd Ha 100%. Mu He npaulemMo i3 3aMiH-
HuKamm pocdopy, a BUKOPUCTOBYEMO MOHOKAJIbLLIM
docdar, BUKIIIOYHO SKiCHI BpeHa0BI aMiHOKUCIOTH
Ta GepMeHTU, aKi NOKa3yloTb HAMBULLI pe3ynbTaTu.
Hanpwuknapn, npn 6anaHcyBaHHi 415 MONOAHSKA A0-
CTYMHICTb Hawwux NpPoAaykTiB cknagae noHan 90%.
Lle pDo3Bonde 3MeHWUTU OinkoBe HaBaHTaXEHHS,
KpaLle 3aCBOITM Ti PEY4OBUHU, Ki € B npoaykuii. | ue
[a€e CyTTeBY eKOHOMIO Ans rocnogapctsa. Apxe
HaAWOOPOXYMM Y pPaLiOHi € eHepria Ta 6inok. Tomy
NOEOHAHHS YKPaiHCbKOI CUMPOBMHW Ta PO3YMHOMO
NjaaHyBaHHSA A€ XOPOLUi pe3ynbTaTu.

— E¢pekTnBHMI MEHELXMEHT — OCHOBA YCriLLIHO-
ro 6isHecy B TBapUHHULTBI. [IDOKOMEHTYVITE, BYyab
Jsacka, Le TBePAXEHHS.

— Y TBapuHHMLTBI OyOb-g9ke rocnonapcTtBO MoO-
nibHe 0o 3aBoay 3 BMpOOHMUTBA Ginka. Ong Toro,
wob ue 3pobuTn, BU MaETe 3HATU BCi TEXHOMONIYHI
npouecu, pPo3yMiTn KK NPOLEC i HA 9KOMY eTani
B Ky CTOPOHY NMOBEPHYTWU. Bn MaeTe 4iTko po3y-
MiTU TEXHOMOriYyHy cxemy poboTu. BoHa npautoe
Tak camo, sk koHBeep . doppa. FAKwo Ha 9KOMyCb
eTani BigOyBcHA 30ili, 0AHO3HAYHO LS NapTia Oinb-
e 3aTpumMyeTbca abo BuiiOe 3 MEHLLOK Baroto, i
Le He pacTb pyxatuca gani KoHBeepy. Yepes ue



e(PEKTMBHUN MEHEOXMEHT — Lie 3anopyka ycnixy.
Topai BM 4iTKO i NpaBuUbHO CTaBUTE HaBaHTAXEHHS
Ha KOXEeH Bigain, Ha KOXeH ueX, i Uuen uex 4iTko
pPO3yMi€, sKi nepen HUM CTOATb 3apadi. KepiBHukK
yrpasnsie 3arajbHUM MpPOLECOM, i nepen HUM
CTOATb 3agadi 6inblii, HXX NPOCTO TakTuka. BiH
Mae OyTu cTpaTeromMm. AXe HalronoBHille He Te,
YN POCTYTb CBUHI, KOHBEPCIist KOPMY, a KiJIbKiCTb Ki-
norpamis M’dca, OTPMMaHMX 3 O4HOr0 KBaApPaTHO-
ro MeTpa, i 9ka BuiLwAa y Hac Ha pamny. Lle ocHo-
Ba OCHOB, i KON Noan 3p03yMitloTb, TO Toai byae
nopsaokK Ta ycnix y 6i3Heci.

B arpo6i3Heci BCi cniBpoOIiTHMKM MNOB’A3aHi i
Bi, KOXXHOro 3 HMX 3aleXuTb ChifibHE YyChilHe
OOCSArHEHHS uini. Tak, NpaBuAbHO MOCTaB/IEHI Ta
NPOKOHTpoNboBaHi SMART-3apavi — ogHa 3 3ano-
pyk ycnixy Bciei komnaHii. Po6oTa 3 noabMu — e
He cTaHoK Ha BMpoOHMUTBI. B UTAGRO uiHyeMO
KOXHoOro. | gk ckaszaB b. ®@paHkniH: «IHBecTuuii B
3HaHHA galoTb HanbinbLi anBigeHon». Halwi meHe-
O>Xepu npauioloTb 3 KOXHUM FOCNOACTBOM iHAW-
BiZyasibHO, BpPaxoBylo4M NoTpebu Ta 0COGMAMBOCTI
NOronis’a TBAPUH Yy KOXHOMY OKpPeMOMy BUNaaKy,
MPOMOHYIOYN Ta FOTYKO4YMN PeLenTypu AN HUX.

KomnaHis — ue Benvka poaviHa, i Mm npunmMae-
MO B Hei CBOiX KJEHTIB-NapTHepiB. A ona poanyis
B YKpaiHi 3aBXau Tinbkn Hankpatle!

— 5lk B yMOBax CTPIMKOro pocCTy LiH Ha PECYPCH
MOXHa 3HU3UTKN CcOBIBapPTICTb NPOAYKLi TBaAPUHHM-
urBa? Slki TeXHOJIOrIi Ta PIlLEHHS MPOMOHYE Balla
KOMIMaHisi y BUPILLEHHI LbOro rniTaHHsS?

— Bcsa npoaykuis, ska rotyetbCa Ha npoaax,
crnoyaTky BMNPOOOBYETLCA HA TECTOBOMY MaiaaH-
ynky — depmi UTAGRO. MNicna ycniwHOro TecTy-
BaHHS MW NPOMOHYEMO HOBI NPOAYKTU PUHKY.

Ona Toro, wo6 3MeHWwnTn cobiBapTiCTb, MU pe-
KOMEHOYEMO:

* MakcumasbHO eeKTVBHO BUKOPUCTOBYIOTLCS Ti NPO-
AyKTW, SKi BUpobnge GaraTta ykpaiHcbka 3emns, 0cobamMBo
NnokanbHOro BUpobHuLTBa. CBUHI — BCESAHI TBAPWHK, | MU
MOXEMO BMKOPUCTOBYBATW GaraTo NPOOYKTIB i HilLeBMX
KynbTyp, Ha Ki paHiwe He 3BepTanu yeary. Hanpwvknag,
XWTO, TPUTKKANe, KYKypyasy 4Yv COpPro, ix HefoOLiHEHW
noTeHLjan gonomMarae 3Ha4HO 3[eLUeBoBaTy PaLioHu;

+ BUKOpUCTaHHa TexHonorii RAM — agxe 3aBgs-
kK 6i040CTYNMHOCTI KOMMOHEHTIB BUKOPUCTOBYETHCS
MEHLLUA KinbKiCTb Binky. JlocaraetbCa 30eLleBIEHHS
paLioHy 63 3MeHLIEeHHS TEXHOJOMYHMX NOKa3HWKIB;

* 3 KOXHUM KNIEHTOM MU iHOMBIAYaNbHO NIAHYEMO, K
Kpawle 3actocysatt BBM/, Ta npemikcu y ix rocnofgapcTsi.

Y CcBOiM pO6OTi MM LOTPUMYEMOCS NPUHLVIY, LLE
BUcnoBneHoro Teomopom PyaBenstom: «Pobu, Lo
MOXeLl, 3 TUM, WO MaceLl, Tam, ae T e». Pazom mu
[OCArHEeMO NPOoLUBITaHHA BCiel ranysi 1a YkpaiHu.



